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"It's okay if tourists come here. 
But not too many in the same place. 

They should take care of the places they visit 
and be kind to the people who live there."

What a 10-year-old 
taught me about 

sustainable tourism
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The challenge 
we saw coming
Across Europe, growing tourism has led to:

• Crowding

• Frustration among residents

• Environmental pressure

• Restrictions and reactive measures

Most destinations start acting when the problems become 
visible. We wanted to explore if we could act earlier.



CAN WE 
INFLUENCE 
BEHAVIOUR
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Before behaviour becomes a problem?



BRANDING 
AS BEHAVIOURAL 

DESIGN
Map of Quietude / Stay Quiet



How we thought

M a p  o f  Q u i t u d e  /  S t a y  Q u i e t
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Traditional destination marketing: Visit this place.
Our approach: Become this kind of visitor.

If visitors seek tranquillity, they are more likely to:
• Spread out
• Stay longer
• Respect nature
• Appreciate local communities

Narrative Mindset Behavior
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The Map of Quietude
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AND YES, WE 
DID IT AGAIN
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INNOVATION AS 
PREVENTIVE 

MANAGEMENT
Smart Natur / Uncrowded
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If people knew in advance that a place would be crowded at a 
certain time, would they choose another place or another time 
instead?

If more visitors spread out across time and place:

• Visitors have a better experience

• Nature experiences less pressure

• Local communities face less disturbance

• Traffic and congestion can be reduced

The idea behind Smart Natur / Uncrowded

• Give visitors real-time information about visitor levels

• Help people discover alternative places and experiences

• Encourage visits at different times

• Support better decisions before people travel

Smart Nature
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Uncrowded.se – a digital 
service for visitor flow 
management
• Provides real-time and forecasted data on visitor 

pressure at popular sites.

• Combines sensors, AI, and weather forecasts to 
guide visitor choices.

• Neutral, non-intrusive communication towards 
visitors: empowers behavioural change in choice of 
when and where to go

Our goal was not to tell people where they could not go.

Our goal was to help them make better choices before 
problems arise.
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WHAT IF
IT DOESN’T 
WORK?
 

• There was no burning crisis in Skåne
• No strong public pressure
• No guarantee of success
• No proven blueprint
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What we 
learned so far …
1. Proactive work is harder to justify

Success is difficult to measure against problems that never 
happened.

2. Innovation requires courage and a long term approach

You must act before certainty exists. Start small, test, 
iterate, test again → low costs and builds trust.

3. Yes! … we think we can

A digital service like Uncrowded can influence behaviour, 
but we’re not there yet.

An idea only becomes innovation when it is 
implemented.



IF NOT US
As destination management organisations, 
we are uniquely positioned between visitors, 
residents, businesses and places.
If we do not take responsibility for shaping a 
more sustainable, balanced future for 
tourism, who will?



Thank you!
Heléne Östberg
Helene.ostberg@skane.se
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”The future of tourism will not be created 
by good intentions. It will be created by 
the actions we choose to take today.”
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