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Key facts – Blue Supply Chains Project (BSC)

o Duration: 01/2023 – 12/2025

o Budget: 4.6 Mio. EUR

o Lead Partner: Port of Hamburg Marketing 

o Co-Funded by: Interreg Baltic Sea Region 

Programme

o Programme Priority: 2. Water-smart societies

o Programme objective: 2.2 Blue economy

o 20 Project Partners from eight BSR countries

o 16 Associated Organisations supporting projects’ 

implementation

#BlueSupplyChains
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Associated Organization (selection)

GERMANY

Project partners & Associated organisations

SWEDEN

DENMARK 

POLAND

LATVIA
LITHUANIA

ESTONIA

NORWAY
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WP1

Preparing Solution

WP1.1 Fostering Port Authorities' role 

to support greening of port 

operation activities

WP1.2 Fostering Port Authorities' role 

in green energy supply for transport 

chains

WP1.3 Fostering Port Authorities' role 

in the set-up of green transport 

chains between BSR ports

Project structure

All WPs are accompanied by communication and capacity building measures

WP2

Piloting & evaluating solutions

WP2.1 Proof-of-concepts for the 

electrification of port operations

WP2.2 Port Authorities’ transition to 

provide green energy supply to 

transport chains including in ports

WP2.3 Proof-of-concept on 

cooperation pushing green combined 

transport solutions between Baltic 

ports

WP3

Transferring solutions

WP2.1 Introducing and up-scaling port 

handling electrification solutions to 

Port Authorities

WP3.2 Introducing green energy 

supply roadmaps

WP3.3 Introducing improved rail ferry 

services in cooperation with port 

authorities to the target group
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PA Ship, Action 3 

Support development of shore-side facilities to enhance clean 

shipping measures including infrastructure for climate-neutral and 

clean fuels.

By providing access to climate-neutral and clean marine fuels 

through land-based infrastructure and shore-side facilities. 

Direct support by BSC to PA Ship Actions

o Onshore power supply (OPS) solutions for small ports

o Retrofitting port handling equipment from diesel to electric (gantry 

cranes)

o Green bunkering and charging strategy for ports in cooperation 

with VASAB

Link to the EUSBSR - Priority Area Ship
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o Steadily information from from BSC to PA Ship

o Invitations to workshops and conferences

o Making use of each others networks to promote PA Ship

and BSC-Projects‘ results

Co-operation is key

Save-the-Date

BSC Partner Kick-Off Meeting

24th – 25th January 2023 in Hamburg
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Thank you for your attention.

Stefan Breitenbach
Head of Project Department | breitenbach@hafen-hamburg.de

mailto:breitenbach@hafen-hamburg.de

