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BPO — Baltic Ports Organization

established
October 10, 1991
Copenhagen
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nearly 50 members
major ports in the 9 countries

registered in Estonia
Port of Tallinn headquarter
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development of maritime transport and the port industry in
the Baltic Sea Region, thereby strengthening its global .
competitiveness. e cbiamn
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The BPO's mission is to contribute to sustainable (@ "
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Baltic Sea Green Shipping Corridors = C

Seed funding project (October 2025 — September 2026)

Programme;

+ funded by the Swedish Institute Baltic Sea Neighbourhood ,,\
3

* led by IVL Swedish Environmental Research Institute, in
partnership with the Baltic Ports Organization (BPO) and the
Port of Klaipéda;

* supported by a Reference Group of government agencies:
the Swedish Transport Administration (Trafikverket), the
Finnish Transport and Communications Agency (Traficom),
and the Estonian Ministry of Climate.
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Core project activities:

=~ Expansion of partnership across
the maritime value chain: ports,
shipping companies, energy
providers (BPO)
Need analysis (Port of Klaipeda):
Identifying the most suitable
routes and segments for GSC
project in the Baltic Sea

% Developing a concept & identifying
relevant call for a follow-up project
(IVL) @ vl
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facilitating zero-emission =
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BalticSea-GSC: Facilitating
Zero-Emission Shipping

Green shipping corridors (GSCs) - zero-emission maritime routes
connecting ports across borders - have emerged as a promising
mechanism to accelerate the transition away from fossil fuels in
shipping. However, there are significant practical barriers, including
high costs, limited avallability of alternative fuels and bunkering
intrastructure, lack of operational experience with new technologies,
and insutticient poficy instruments tallored to corridor-level
implementation. Addressing these chalienges requires transnational

collaboration that brings together ports, shipping operators, fuel
suppliers, cargo owners, financiers, and policymakers across
multiple countries and sectors.

o1k, Baltic Ports Organization has partner
IVL Swedish Environmental Research Institute and the Port of



BPO Arange of engaged stakeholders needed for
s~ Implementing a successful Green Shipping Corridor

Besides ship owners and ports:

Other interested parties incl. citizens
Key energy suppliers and

producers Transporters and carriers

Policy and legislative bodies
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Baltic Sea Green Shipping Corridors

Key initial findings

The main barriers identified:

» the fuel price gap & insufficient infrastructure for alternative fuels at ports,
* no dedicated GSC-specific financial instruments or regulatory frameworks,
+ fragmented coordination between governance levels and across borders.

What knowledge, evidence and practical tools are needed to enable robust corridor
decisions and implementation of 2035 vision?

route-specific roadmaps and digital decision tools,

end-to-end emissions and co-benefit evidence,

realistic fuel-energy—infrastructure readiness assessments,

validated technology and policy modelling,

bankable risk-sharing and financing mechanisms,

coordinated cross-border cooperation that translates research into funded implementation.

Go Baltic.



Lena Lorenc-Baranska

Communication Lead, BalticSea-GSC

Baltic Ports Organization

lena.lorenc@actiaforum.pl
www.bpoports.com
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Go Baltic.
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