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INCONE60 GREEN  ·  RESULT 1

Asked for a prototype – delivered a live system
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SeaTech – management system for small ports

2
ports using it every day

0 → live
from planned prototype to 
operations

Vordingborg (DK) and Władysławowo (PL)
Two countries, two operational contexts, one system
Improved continuously from real port feedback



INCONE60 GREEN  ·  RESULT 2

Commercialised – without selling the software
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1  OPEN SOURCE

Full code on GitHub

Any port can use it and run its 
own SeaTech – free of charge.

2  SERVICE, NOT LICENCE

IT partner sells 
maintenance

Hosting, support and updates are 
paid – the code stays public.

3  ALREADY PAYING

2 ports signed 
contracts

Vordingborg and Władysławowo 
pay for maintenance today.

→ →

Why it matters: the result survives the project – ports wanted the system, so we built a way to keep it running.



INCONE60 GREEN  ·  RESULT 3

SeaWay – updated and more precise
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Updated
algorithms reviewed – more 
precise results

2026
article at Transport Means 
conference

Tool brought up to date with current data and methods
Now used as a research base, not only a project output
Results published internationally



INCONE60 GREEN  ·  NEXT

Next: more ports, and a live showcase
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FINAL CONFERENCE

10–11 June 2027
Port of Vordingborg (DK)

approx. 150 participants, mainly ports
SeaTech shown live in real port operations
Benefits demonstrated, not described

We are looking for the next ports

Free, open-source system – no licence cost
Proven in two ports, two countries
Maintenance service available from our IT partner

Ask for PA Ship: share it with small ports in your 
network – and join us in Vordingborg.



PORTSHAZ  ·  FIRST PILOT

CargoShield prevention cover tested in the Port of Elbląg
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2 SEPTEMBER 2026  ·  REAL OPERATIONS

[581] t
cargo handled during 
the pilot

[6,8] t
spillage captured by the 
cover

Cargo: buckwheat
Works – and showed what to improve next
Version 2 → Rostock (DE), then Vordingborg (DK)



Takeaways

SeaTech: open source, live in 2 ports, already paid for
PortSHAZ: cover tested in Elbląg – 2 more pilots to come
10–11 June 2027, Vordingborg: see it live

Rafał Koba  ·  rafal.koba@im.umg.edu.pl
Maritime Institute, Gdynia Maritime University
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