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Meeting of the Steering Group of the Policy Area TRANSPORT
(1st in 2024)
MINUTES OF THE MEETING
07.05. 2024

Following members were represented in the  virtual meeting: Sweden (Mr Lennart Andersson), Finland (Mr Mikael Nyberg), Latvia (Mr Valdis Bars), Poland (Mr Konrad Uscilowski), Germany (Ms Gudrun John-Ruff), the European Commission, DG Regio (Mr Johan Magnusson), Lithuania (Ms Ina Irens).  Estonian representative was missing due to his other obligations.

1. Adoption of the Agenda- doc 1.1/1/24
No comments nor additional proposals.

2. Administrative Arrangements
2.1. Information on the forthcoming prolongation of PA Transport- doc 2.1/1/24
PAC provided an overview of activities concerning the prolongation of the mandate of the PA Transportat for the period of 2025-2026. The process will start in June and will end up in mid-November. At the moment no detailed information about budget available yet. It is known that coordinators are expected to update the Action Plan of their Policy Area in cooperation with the SG members.
The members of the Steering Group took note of the information.
2.2. Engagement Plan- doc 2.2/1/24
PACs have prepared the preliminary version of the Engagement plan. According to the working plan of the PA Transport, the document must be completed during 2024. The aim of the document  is to describe the process how to engage different stakeholders from governmental institutions, private companies, associations, research and educational institutions, financing institutions and project teams who would be interested in contributing to the policy making processes. The biggest challenge is how to make participation of stakeholders attractive to them and offer any extra added value. PACs have provided preliminary thoughts which were introduced in the document 2.2/1/24.  
The draft of the Engagement plan was under preparation, when the Interreg BSR Secretariat announced a new call for financing platforms which aim is to promote results of projects to public authorities, sector etc. To get a clear understanding of the aim of these platforms and how Policy Area Coordinators will be envolved), the drafting process was temporarily stopped.
Swedish member of the SG proposed that the extra information about funding possibilities would be one benefit which would attract stakeholders to actively work with PA coordinators. 
Members of the Steering Group took note of the information.
3. Update on PA Transport activities
3.1. Forthcoming events- doc 3.1/1/24
One of the main tasks of PACs is to promote values of EUBSSR and introduce activities described in the Action plan. PACs have been active in that field, and they have received number of invitations to participate in different events in the year of 2024.  The list of events is introduced in the document 3.1/1/24.
The Commission’s member of the SG emphasised the importance of the 5th EU Macro-Regional and Sea Basin Strategies Days which will take place on the 12.-13. June in Brussels and encouraged everybody to participate, if possible.  This time the main role is interactivity between members- event will give possibility to meet representatives of different DG-s of the Commission (so called speed-date approach), discuss issues related to the engagement of youth etc.
Information related to the EUSBSR Annual Forum was presented. Swedish and Finnish members of the SG informed that their intention is to participate in the 2024 Annual Forum of the EUSBSR , which will take place in 29-31st October 2024 in Visby. 
Latvian Representative of the SG told that according to his knowledge the Latvian Presidency closing event on the 30th of May will be dedicated to the cooperation between PACs and National Coordinators and will include joint-exercise of updating the Action Plan.
PACs informed that in April the PA INNO together with PA Transport organised a meeting in Warsaw which was dedicated to Ukrainian issues. From the PA Transport side PAC Tarmo Ots and Konrad Uscilowski (Polish representative of the SG) took part. The Commission emphasised the importance this event.

The members of the Steering Group took note of the information.
3.2. PA Action Plan: Progress report 2023 - doc 3.2/1/24
PACs presented activities carried out during the year of 2023.   Presentation based on information submitted to the annual Progress Report of 2023. Activities were divided into four groups: a) work plan activities; b) general coordination work; c) raising awareness and communication; d) support project ideas. The detailed information is provided in the document 3.2/1/24.
PACs informed the SG members about possible burden of  different reporting obligations. At the moment it should be done on three levels - for Interreg BSR, to National Coordinators via Strategy Point, and to the Commission. Representative of the Commission said that he is aware of that and they a looking for a suitable model of reporting.
The members of the Steering Group took note of the information and approved the work PACS have done.
3.3. – PA New PA Transport Action Plan- doc 3.3/1/24. 
During June until September 2024, PACs should develop a new PA Transport Action Plan for 2025-2026. The preliminary first draft version of the Action Plan is in the doc 3.3/1/24.
The biggest change was related to the Action 1 which in the  current geopolitical situation is not appropriate any more. Instead of that PACs propose to change it 
Implement activities to build a resilient and sustainable transport corridors on the North-South transport axis.
FI, SE, PL supported this approach- North South Corridors are very important topics.
The title of the Action 2 Development of measures towards climate-neutral and zero pollution transport will be the same, however activities under it will be reworded. FI supported the idea, emphasising the climate neutrality must definitely be one of the priorities also in the future.
 The title of the Action 3 Facilitate innovative technologies & solutions in the Baltic Sea region will be the same, however activities under it will be slightly changed. FI supported the idea but emphasised the importance of cyber security. This topic should be included.
PAC emphasised that the work with details of  Actions are at the beginning phase and the SG has a possibility to deal with this topic in the next SG meeting.
The members of the Steering Group took note of the information.
3.4. EUSBSR Annual forum and panel session on Transport – doc 3.4/1/24
This year, the forum will be held over three days, starting on Tuesday 29 October and closing on Thursday 31 October in Visby, Sweden. During the Forum a Panel session on Transport has been proposed by CRPM and PA Transport and accepted by organisors. Plus there will be a workshop initiated by CPMR Baltic Sea Commission and PA Transport on Potential of sustainable aviation to connect the Baltic Sea Region and will be organized as a side event during the Forum. 
Swedish and Finnish representatives informed about their plans to visit the event. Concerning content of the panel session and the workshop, the ideas of safety of shipping (Russian shadow fleet) was proposed to raise at the transport session (FI proposal). Sweden proposed to invite representative of the Heart Aviation (electric plane manufacturer) to the workshop.
The members of the Steering Group took note of the information and approved PACs initiative. 
4. Various topics on EU, MRS and EUSBSR level
Sweden orally informed the group about his participation  in the event of the  Connecting European Days in Brussels.  

5. Transport related projects
5.1. Overview of approved projects financed by Interreg (state of play) - doc 5.1/1/24
PAC informed Steering Group about a new project   Enhanced Eco-Efficient Cargo Operations (PortSHAZ) financed by Interreg South Baltic programme.
 On the request of Sweden PAC presented a state of play situation of existing projects (separate presentation).
The members of the Steering Group took note of the information.

6. AOB
6.1. Possible Steering Group meeting in autumn 2024 during the Transport Innovation Forum - doc 6.1/1/24
PACs proposed to hold a live SG meeting during the Transport Innovation Forum on the 10th October in Vilnius. This gives members of the SG to participate in two events (SG meeting and the forum). SG meeting will take place on the second day of the Transport Innovation Forum as a side event at the same premises of the Forum. Members of the SG will receive free admission to the Transport Innovation Forum for both days. 
The 6-th International Transport Innovation Forum “TRANSPORT & LOGISTICS: BUILDING RESILIENCE AND ADAPTING TO CHANGE” will take place on the 9-10 October 2024 at Litexpo Conference Centre in Vilnius, Lithuania. The organizers are Lithuanian Ministry of Transport and Communications and Transport Innovations Association. 
FI and PL supported the proposal. PL emphasised the importance of the Forum. SE proposed to arrange also a site visit (as was done in Riga). 

The members of the Steering Group took note of the information and approved the decision to organise the next SG meeting in Vilnius. 
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