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Project results
• Detailed analysis of eight key markets, 

• 4000 respondents, 
easy to use personas for SMEs and DMOs

• SME challenge inventory in five countries, 
• 239 respondents plus 30-50 semi-structured interviews. 

• New business and product concepts co-created transnationally.
• September 24 – February 25

• Production of marketing materials for SMEs and DMOs.
• Oct 24 – May 25

• Transnational piloting and testing of these concepts, packages and 
materials.

• 2025

• Findings and results published on the website and disseminated to 
stakeholders in six countries.

• 2026
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Visitor analysis
& 
Challenge Inventory 

Challenges and possibilities for low season 
tourism in the Baltic Sea Region  10th September 

Presentation of both the Visitor Analysis and 
Challenge inventory online.
https://network.novia.fi/Events/269/Apply

Past event: 

“Creating Light in the Dark experiences”
Webinar 10.4 Recording  on:  

www.interreg-baltic.eu/project/light-in-the-dark

https://network.novia.fi/Events/269/Apply
http://www.interreg-baltic.eu/project/light-in-the-dark


SMEs answers –
main challenges 
for the destination 

Marketing of the main season / 
Destination brand 
Tourists don’t know the destination is 
open 

Off-season accessibility – ferries, 
flights, transport

Photo: Visit Bornholm 



SME challenges
What can I do? 

Other companies are closed 

Low customer demand 

Low profitability

Lack of capital investment 

Difficulties to get staff out of season

High skills and quality 

Work together, local networks!



Sales channels



Is in the accommodation business and offers lots of other activities and services as side business 

Has 1-5 employees

Less than 50 000 € turnover 

0-10 % profit of sales

was established in the 2000s

Uses mostly direct sales and online booking platforms to sell their services 

Relies on own website, Facebook and word-of-mouth referrals in marketing 

has some certification of sustainability and / or quality

co-operates mostly with other tourism companies and service providers 

collects customer feedback face to face

A typical SME in 
the tourism 
industry



Entrepreneur
 personas



Thank you, Kiitos! 
James Simpson
james.Simpson@novia.fi
+358 50 466 1230 

www.lightinthedarkbsr.eu
wwww.interreg-baltic.eu/project/light-in-the-dark

Quarterly newsletter

Photo: Ellen Sundström, Visit Pargas

mailto:james.Simpson@novia.fi
http://eepurl.com/iES_xQ

	Dia 1
	Dia 2: Ligh
	Dia 3: Project results
	Dia 4: Visitor analysis &  Challenge Inventory 
	Dia 5: SMEs answers –  main challenges for the destination 
	Dia 6: SME challenges What can I do? 
	Dia 7: Sales channels
	Dia 8: A typical SME in the tourism industry
	Dia 9: Entrepreneur  personas
	Dia 10: Thank you, Kiitos! 

