


The Baltic Deal Vision 
 A greener agriculture  

for a bluer Baltic Sea 
driven by knowledge and 
advice 

Value of the project 
• Farmers 

– Optimizing the use of 
nutrients and reduce losses is 
often a cost efficient way to 
enhance productivity and 
benefits of the farm. 

 

• Advisors 
– Baltic Deal provides advisory 

organisations in the Baltic Sea 
Region with improved 
methods and tools on how to 
support farmers to reduce 
nutrient losses from farms.  

 



Baltic Deal Partnership network 
 
7 partners from 7 countries 

 - 2 farmers’ federations 
 - 5 advisory actors 

 
 
30 associated partners from  
10 countries 

 - 11 farmers’ federations 
 - 8 advisory actors 
 - 6 ministries 
 - 5 others incl 



Focus: Knowledge, innovation transfer,  
advice and demonstration farms 

• Farm and farmer specific - cost-effective and flexible  
• Advisory - high acceptance in farming community 
• Peer to peer - farmer to farmer on demo farms 
• Sustainable solutions = economical & environmental viable 

solutions 
• Increased interest in agri-environmental measures in the 

Rural Development Programs 
• Better implementation of regulations, on farm, in the agri-

environmental area 

 



Baltic Deal – some concrete outputs 
• Handbooks 

 

• Exchange of knowledge 
 

• Network of 118 demonstration farms 
 

• Agri-environmental investments 
 

• Study trips for farmers and advisors 
 

• Test of practises and measures 
 

• Courses for advisors 
 

• Toolbox of agri-environmental practises & measures 
 

• Conferences and water forums  





118 demonstration farms 



Plant cover 

Catch crops 

Buffer zones 

Good soil 
structure 

Spring tillage 

Drainage 

Measures on farm 
7 virtual demonstration farms 



Baltic Deal – in short 
• It gathers farmers and farmers’ advisory organisations 

in a unique trans-national effort around the Baltic Sea  
 

• It develops and promotes tools for advisory and 
demonstration farms focusing upon nutrient efficiency  
 

• It promotes cost efficient and competitive farm 
measures and practices being tailor-made for each 
farm and farmer 

 

In the longer term it will 
 

• Lead to significant reduced nutrient losses from farms 
 

• Improve the Baltic Sea environmental status 





Plans ahead – Baltic Deal Bridge 
• In September 2013 starts the new phase 

 

• Recently submitted proposal for a thematic partnership 
project to the Swedish Institute – Baltic Deal Bridge 
 

• 23 partners from 10 countries, the current 7 in BD 
and additionally Germany, Norway and Russia 
 

• 12 farmer organisations and 11 advisory/knowledge 
organisations 
 

• Budget 360 000 € / 3 years = meetings only 
1. To develop proposal for Baltic Deal 2.0 
2. To maintain the international demo farm network 



Aim 
• The long-term strategic aim with the Baltic Deal Bridge thematic partnership is to 

further improve the environmental status of the Baltic Sea through reductions in 
nutrient losses from the agricultural sector through sustainable solutions without 
impairing farmers’ competitiveness or production. This shall be done by 
supporting innovative and cost-effective measures and actions that would lead to 
reduced losses of nutrients an improved  environmental status.  

• We see a trans-border opportunity to speed up the diffusion and innovation of 
knowledge, techniques and practices in the agricultural sector in the Baltic region.  

• The more specific project aim is to sustain and further develop a common, 
transnational Baltic Sea region approach with appropriate national adaptation to 
advance and strengthen agricultural advisory services, national and international 
demonstration farm networks and related demonstration activities. By advancing 
and strengthening these activities, the strategic aim of the project will be 
supported. 



Objectives 
i. Bridge between the two EU programming periods; 
ii. Prepare for a continuation and development of the Baltic Deal project, 

discussing a widening of the focus of the project to possibly comprise 
also issues related to, e.g. integrated pest management /crop 
protection, precision framing, phosphorus conservation and recycling, 
and/or climate adaption; 

iii. Maintain and reinforce the established network of demonstration farms 
around the Baltic Sea, in particular the international dimension; 

iv. Support and develop the network for Baltic Farmers’ Forum on the 
Environment; 

v. Strengthen and sustain the knowledge exchange on sustainable agri-
environmental practices and methods among advisory services around 
the Baltic Sea. 



Expected results 
i. A new major EU project, supporting farmers and farmers’ advisory 

organisations in their work to reduce nutrient losses, and possibly also 
embracing some other pertinent environmental issue; 

ii. Sharing and exchange of information and knowledge between farmer 
organisations and advisory services in the Baltic Sea region; 

iii. Maintenance of the demonstration farm network, not reducing the 
number or quality of the demonstration farms in the network; 

iv. Maintenance and development of the network for Baltic Farmers’ Forum 
on the Environment; 



Partnership – Baltic Deal Bridge 

Partnership with 15 project partners 
(including the lead partner) from six 
eligible countries. In addition, the 
partnership has eight partners from 
four non-eligible countries. Of the 
partners, 12 are farmer 
organizations and 11 are advisory 
services. 
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