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✔ Political support from the City of Stavanger

✔ Establishment of a steering group and destination management

✔ GAP analysis with the City of Stavanger

✔ Defining the scope and budget of the project and submitting the official application to the Innovation Norway 
organization

✔ Description of the destination and sustainability 

✔ Analysis of attractions, cultural heritage, and natural resources

✔ Creating a communication strategy for sustainable development in the destination

✔ Visitor, member, and resident surveys

✔ Risk analysis and dialogue with the emergency preparedness group

✔ Engaging the local tourism industry in collaboration on various topics such as 
destination strategy, leveraging local traditions in product development, 
environmental practices and certification, quality of work, cooperation between 
companies, and cruise tourism.

✔ Development of the destination management framework and creation of a strategy for the entire destination

✔ Reporting according to 100 indicators on Innovation Norway’s sustainability platform

✔ Inspection visit and destination evaluation

✔ Launching a new project plan for re-certification

✔ Carrying out the re-certification process
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Edge Akademiet: Communication, Sales and 
Sustainability
Edge Akademiet: The Norwegian Transparency Act
Edge Akademiet: Climate Reporting
Edge Akademiet: Economical sustainability
Edge Akademiet: Environmental reporting workshop 

Edge akademiet 2025 – Involving the 
companies in our network





https://www.berekraftsnettverket.no/kommunikasjonsloftet/heim

https://www.berekraftsnettverket.no/kommunikasjonsloftet/heim


Training the seasonal staff in visitor centre



Involving local residents and cruise crew 
onboard cruise ships



Collaboration with Cruise Manager and cruise norway: 

Guidelines for Cruise Visitors and 
Operators from 2026



Strong points on the sustainable destination 
label:

• Takes into consideration all sides of sustainability
• Works for different type of destinations
• Leans on the international principles
• Forces to measure and work long-term
• A team of experts supporting the work
• Network of destinations in Norway
• Financial support for the project periods



Challenges on the sustainable destination 
label:

• How to get the local companies engage in the 
work?

• How to secure the financial model after project 
period?
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