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Travel off-season Go offbeat Travel green Love local

Unlock an Unexpected Upgrade



Whether you explore off-season, 
go offbeat, travel green or love 
local, responsible travel can 
upscale your stay in ways you’d 
never imagine



 Know your visitors – who they are, what 
they want, and how they travel

 Forecast trends – anticipate demand, 
seasonality, and market shifts

 Personalize experiences – tailor offers for 
higher satisfaction

 Maximize impact – boost competitiveness 
and growth

 Drive sustainability – balance visitor flows 
& protect destinations



Collaborative marketing 
involving cities, regions, and 
communities

Lithuania. Co-create experiences
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Stakeholder Map: Who Needs What?
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Source: Kaunas IN

Budget contributions by source for 
Kaunas IN (Kaunas city DMO)



Goals Kaunas DMO has:

• For any activity (both, tourism or
investment attraction) – have at least 1 
stakeholder on board – idea and/or
financial;

• Have a separate line in the budget for
ad-hoc initiatives with stakeholders;

• Cannot be good at everything –
identify 2 key strategic goals and let
your stakeholders know repeatedly 
(bottom-up approach with NTO, 
Ministry, and ETC)



Travel Off-season Go offbeat Travel green Love localETC level:

NTO level: Stories Vendors Regions History

DMO level: Single initiative – e.g. Art Deco Museum
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4
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1. Observing how NTO forms their priorities based on ETC guidelines

2. Pinpointing a local initiative to tap into the NTO strategic choice

3. Advocating for the idea on a national level to become face of the policy

4. Continuing developing depth/width of the initiative to show-case on ETC level



SAVE THE DATE



Thank you
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