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i Regenerative Tourism:
Buzzword or Radical Re-think?
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Early Influence

The really fundamental
changes in societies have not
come from the dictates of
governments and the results of
battles but through

vast numbers of people

changing their minds -
sometimes only a little bit
changing their internal
image of reality; and
challenging their hidden
assumptions.

WillisHarman
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Globally tourism comes in two forms

Large brands - control volume

Global, generic

Extractive - energy, water, emissions,
Standardized, homogenous systems
Focus on efficiency, quantity, yield

Price competitive

Ownership - shareholders, concentrated
Top-down decision making

Vulnerable

SMALL-MEDIUM ENTERPRISES

Small, often family owned
Localised,

Generative in community
Place-shaped solutions

Focus on quality, experience, care
Value oriented

Ownership - mixed, diverse, spread
Bottom-up

Resilient, adaptable
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Tourism is presented as an “industry”

Operating as an industrial machine, with destinations as conveyor belts...




and viewed this way - 1960s to Now

Travel organisation
and booking

i

in osigin and in transit to and
from the final destination(s)

internet

Travel
Agents

Call centres

Asrines

Tour operators & wholesalers

 From country of origin to destaation -

Supporting institutions: e.g. Ministries of Tourism, Trade, Commerce, Infrastructure, Environment, Climate Change, Culture, etc.

Trade promotion organizations: e.g. Chambers of Commerce, Banks, Investment Agencies, Licensing and Standards Bodies

Energy

| S —

Customs Office

Port Authority

Minsstry of
Transport

Iimmigration Dept

Cary, bikes, buses,

boats

Transportation

Car, bike, boat
rental companies

Bus, train & tram
companies

Taxi Companies
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Other materials

Infrastructure support for the tourism sector

Construction and Real Estate

Goods & services supplers: furniture, ICT, food, textiles, furniture, etc

¢ ok Food & Drink Manufacturers &
m
L ST Production | cottage industries
Maintenance Storage & Distribution
Back offics ICT Food & Drink | Nl'nd-uaﬂs‘ arts,
ri e Supphers etc. suppliers

Handicraft & Ant

Motels Bars & Restaurants ‘

Apartments

Nght Clubs | Music & Dance

Theatre, Artists,

Fast/Street Food
st Performenrs, etc

Guest Houses

Ferry Companies Youth Mostels Artisan Foods \ P:::.;:::;:
__‘!:;:::.9,_4 | “"‘_"_\im, | | Food Kiosks & Cafes
Horse riding ‘ ‘ Tood Souvenin
In and around the destination

Site ugnage

Site Restoration

Site Management

Ste Maintenance

Cultural Assets

archaeoiogy, music,
museums, festivaly,

et

Natural Assets
lakes, rivers, reefs,
mountaing, plants,

wildife, etc

Built Assets
architecture,
infrastructure,
utiities, etc

Welliness
equipment

Weliness Services

Goods & Services
for Guides

Brochure
Production

Shows & Events
Tourism Packages
Guided Tours
Visitor Attractions

Day Trips & Short

Wellness & Spas

|

[ Cultural Assets ]

Trade Companies

Wholesalers

Technology Shops
& Imports

Manufacturers

Fuel/ energy
suppliers

Support

Services

Information
Centres

Grocery Shops &

___Retall Outlets

Laundry & tbanmg
Services

Security & Banking
Services

internet Cafes

Mantenance
Services




A Production Consumption System

Experiences
Travellers/guests
Hosts became

Travel agents
retailers

Tour operators
wholesalers

Places became
destinations

commodities
consumers

suppliers



Tourism: The Engine of Growth?

International tourist trips by destination region
Trips by those who stay overnight and whose main purpose for visiting is not commercial.

1.4 billion
1.2 billion

1 billion
Americas
600 million
400 million

200 million

0
1950 1960 1970 1980 1990 2000 2010 2018

1950 25 million 2018 1.3 billion 2024 1.4 billion

OurWorld
in Data

Aant Airlines,

%\Vlg Transportation,
' A -r A Tour Companies &

Governments Key Drivers

IATA's 2024 Results & Projections
5.2 billion passengers

Gross revenue: $1.2 trillion

Net income $7 per passenger
Demand growth 8.0%

Capacity growth: 7%

Expenses growth: 4.0%



The cost of success?
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Overtourism

Not new - 1974 Has Physical Limits

Tourism Blessing or Blight? e

George Young
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Source?

‘Anyone who thinks
that you can have
infinite growth in a
finite environment is B

either a madman or ‘ |

an economist.” h

Kenneth Boulding 1966




The costs of overtourism are always born locally

Rising Prices and scarcity for locals
first, worker then residential housing
food and infrastructure - water, access

Overcrowding + poor behaviour

Waste & pollution

Water shortages

Strain on public services & nature

Seasonality

Drop in attractiveness

Deteriorating Quality of Life for residents



The costs have only recently been identified & counted
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who pays the costs? @
Leakage? > »l ®
Fragmented views

0:02 / 1:55

https://www.youtube.com/watch?v=0N_wVykiVLO0



Ecologically generating a “Credibility Gap”

Envisionin
sioning | |
T@“Iﬂlgm In Figure 2. Business-as-usual (BAU) COz-emissions per main
Emissions (Mton) element of the tourism system
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Tourism Part of a Bigger System
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A System That is Unravelling & Causing Crises

Climate
* Biodiversity

bttt il Unxaveling » Toxic Chemicals

\Envir—ohmenfcland SociclBreolde\:N‘n R e Ocean Acidification

. e —— : — — e Waste

* Soil loss and harm

* Resource Depletion

* Extreme Weapons

* Wealth Inequality

o Artificial Intelligence

* Political Polarisation

@B post carboninstitute



Described by some as a Polycrisis

World Is Facing Unprecedented
Polycrisis, Warns WTO

“a ‘polycrisis’ - a cluster of
related global risks with
compounding effects, such that
the overall impact exceeds the
sum of each part'.



By others as a Meta Crisis

R1Sks are not /usf:en Z“.@angmlr bqg X, ol
share a common ROOT cause = ,‘3,%
The way we “see” and make sense of our world...



We need a different way of seeing, being and doing
' .




Einstein was right

“The world we have created is a product of
our thinking; it cannot be changed without
changing our thinking.

No problem can be solved with the same

consciousness that created it.”
- Albert Einstein

“The root cause Is a crisis in perception =
the way we see and understand our world.”
- Fritjof Capra




So was Gregory Bateson

The major problems in the world are
the result of the difference between
how nature works and the way
people think.

— G.fz.eg_.&r‘u/ Batessn —
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We are moving between two worlds

WE ARE NOT SEPARATE BUT INTEGRAL BEINGS
PARTS OF OFA

A DEAD MACHINE LIVING SYSTEM

P i o & © f 3 - 2
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Learning and re-learning as we go!

EXTRACTIVE GENERATIVE. Living System _ -
Machine-based evolving inherent potential -
paradigm
Give Back P
Extract Value Do Less Harm Do Good Restort REGENERATE
PARADIGM SHIFT >
EXTRACTION SUSTAINABLE NET POSITIVE Re-define Participation, Co-evolve a just &
“NET ZERO” Success, Partnership, regenerative

Repair, Create Conditions  future

Restore, for LIFE to thrive,

Resilience Build Capability




Regenerative thinking IS & ENABLES the Paradigm shift !

Regeneration is a PROCESS, a VERB, a way of seeing, being
and doing that applies to living systems. It's what life does...

“Life creates the conditions for life to thrive and evolve.”
- Lynne Margulis

Regeneration revitalizes - bringing back to life that which was
dying or degenerating.

By making it whole again = healing the fragmentation.
It is also a process of “re-membering.”

Regeneration is the SYSTEMS CHANGE we need.

D O o
o8ET B

[f sustainability is doing less harm, then regeneration is about
developing the innate capability of a system to self-organise,

thrive and evolve.
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By understanding the past
Re-connecting with our
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By deep re-membering

"For 99% of our time on Earth, we were hunters and gatherers,
and our lives depended on knowing the subtle, small details of
our world.

Deep down, we still long to reconnect with nature, which shaped
our imagination, our language, our song and dance, our sense of

the divine.”

Janine Benyus, Biologist



And reversing a Journey of Separation

THE JOURNEY OF SEPARATION
HUMAN NATURE SEPARATION

Up to 10,000 Up to 500
years ago YEars ago Regeneraton

Today The Age of

€ copyright Hutchins & Storm



In order to think and act as wholes

INNER - OUTER

INTEGRAL THEORY o

AND PRACTICE

Subjective experience
of thoughts, emotions,
memories, states of mind,
perceptions and immediate

sensations.

INTENTIONAL

CULTURAL

Intersubjectively shared
o~ values, meanings, language,
relationships and culture.

Objecively observable
behaviour of material
bodies and organisms in
time and space.

BEHAVIOURAL

Interobjective patterns
and processes (systems,
networks, technology,
government and
bio-physical environment).

Saurce: Designing Regenerative Cultures, 2016 - www.danlelchristianwahl.com; Graphics: www. flaviagargiulo.com

SoOocClo-EcoLoglCAL

NESTED LIVING SYSTEMS

4 WAYS OF KNOWING

Feeling
HEART

Knowing = Experiencing
MIND : ‘: BODY

Intuition
SOUL
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Regeneration is based on Nature’s Principles

NESTED
SYSTEMS
CONNECTIONS wholes
FLOWS PRACTICE
RELATIONSHIPS action
patterns We are
LIVING SYSTEMS
Animate
UNIQUE intelligence
ESSENCE PLACE
POTENTIAL localise
self
organising PURPOSE

co—evolving



Nature’s Systems as Nested

CRGANISA

NESTED & POPULATION

-

SYSTEMS SYSTEM OF ORGANS 4
wholes i - -
PV e
ORGAN i
A

, A
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A system is a set of things -

people, cells, molecule or GELL
whatever - interconnected in a
such a way that they produce
their own pattern of CELL ORGANELLES
behaviour over time.” ﬁ

- Donella Meadows R
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Wholes are Nested

Universe
Earth

Wholes are nested Bio-reglon

outward and inward. OE

Generating value—

Universe

No real boundaries. World

Nation

‘ E




More on Nested Wholes

v Each whole has a unique identity
v' It's alive! Don’t reduce wholes to parts, you'll kill it!

v" Wholes exist in a context- - relationships

v’ Always exchanging information, nutrients, etc.

COMMUNITY

v Each whole supports the larger whole ‘Q'\‘
(which is the context for the smaller whole) : t

v" The larger whole reciprocates and
supports the smaller whole
generating benefit, ensuring health

Q: if you want to understand these systems,

what’s the one thing you can do with a machine that you can’t do with a living system?



Overlapping Systems

NESTED
SYSTEMS e A Rural Ecosystem

wholes

4 CULINARY
| GASTRONO
BIODIVERSITY rﬁ A FOOD
, S &

o o FOOD
‘ou. »,
CARBON v

PRODUCERS ECONOMIC
. DEVELOPMENT
SEQUESTRATION WOM E'\g@-—‘"’i}' SOCIAL
/ ENTERPRISE
S E E DS LANDSCAPE / i“ |ND|GENOUS INVESTMENT
RESTORATION UMAN
RIGHTS

EQUITY



Other Examples

You cannot have a healthy business

in a sick economy and
a degraded watershed %@

WATERSHED




Life’s Purpose to Evolve

PURPOSE

co—-evolving

Life creates the conditions for life to thrive

Every living system has the potential
to evolve to new levels of order, differentiation

and
organisation
Beech and maple
Aspen, cherry, broadleaf forest
Annual | Perennial | Shrubs and young pine
I : weeds | weedsand forest
N~ Exposed | and grasses
O rocks mosses
R “ —
050

e



Life’s Purpose to Evolve and thereby...

..create the conditions for life to
thrive

As a parent we create the conditions for the
baby to thrive & repeat the process...

While that child is growing up,
we are maturing too - that’s co-evolution...

Parents self-organise and nurture the capacity
for self-organisation...

To learn and adapt OG



Networks & Flows

CONNECTIONS
FLOWS W , . .
RELATTONSHIPS Life didn’t evolve through combat but via networking” - Lynn Margulis
patterns “ .. » .
Networks connect - communities care”- Henry Minztberg
] —9
¢« =A<
AP
R ' L%
@ o b
@
@ . i ’ 2
@
® [ ]
7 ® »
® ®
@ & ® S| o

From June Holley and Valdis Krebs, re-created by Kumu From June Holley and Valdis Krebs, re-created by Kumu



Different Types of Networks

Transactional | Reciprocal

Diversity of
Interested Parties

Rewards (costs and benefits) “a dance of mutual benefit & greater potential”
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Relationships are more important than Parts

=

__ : Llfe consists of
‘ %freletlonshlps and cooperatlon
Communlqatlen is the most CI‘llClal element...

T

Relatlonshlp Wlth
Ourselves Each Other, Nature
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Work With Essence & Potential

UNIQUE
ESSENCE . o
POTENTIAL Each living system however small or large is unique
self i.e. has a singular essence
organising

“The possible number of snow crystal shapes exceeds the estimated number of atoms in the known universe”
-Jon Nelson



Work with Essence & Potential

Each unique living system has potential...

...and is in the process of actualising, developing
and evolving that potential

The goal is health = wholeness + the capacity
to evolve further

Regenerative work is about creating the
conditions for potential to be realised

(become real)




Learn to Observe, Listen, Sense

, 10 listen more than to
speak - this is what
nature teaches us:
it gave us two ears, but
only one tongue.”

Gottfried Keller
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What's coming up? Where are you right now?

vy i
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There are many reasons to be hopeful
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There are many reasons to be hopeful
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More reasons to be hopeful
o
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Wind

Will

Conscious
5%

Ocean current



Closing Thoughts

The game is not winning, it’s being able to stay in the game
It's not about projects - it's about building the capacity of a system to thrive

You can’t do that alone - contribute to the community

If there isn’t a community, build one
[t's not what you take but what you put in

Step out of your silo - this is not a tourism issue, this is a survival & thrival issue

Tourism can contribute to our coming back to life...
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